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Colorado ARES® District 24 – Douglas and Elbert Counties
After Action Report
Date of report:
Public Information Section (this section will be posted to the website)

Mission Coordinator: Randy Reynard (W0RDR)
Name and date of activity: Elbert County Mass Casualty Exercise Support
Operational period(s): OP1, 0900-1400 9May09
Served agency/agencies:  Elbert County OEM
Number of ARES D24 participants: 15
ARES D24 Participants (names & call signs):

	Reynard, Rand
	W0RDR

	Offut, Josh
	KD0GRB

	Shipley, Dave
	KD0ACH

	Cofer, Daeron
	KC0CNS

	Burns, Walt
	AB0VZ

	Lundquist, Perry
	W6AUN

	Rude, Rob
	K0RAR

	Gallanis, Peter
	K0PTG

	Kelley, Mark
	W0BG

	Gatrell, Flint
	N0FHG

	Freund, Eric
	K0EWF

	Sutton, Gary
	WB5PJB

	Lowe, David
	KC0KCE

	O'Brien, John-Michael
	KB0LZU

	Nye, Daniel
	W0NYE


Person-hours of ARES D24 service:  97.5
Description/Objective of the event: Mass Casualty Incident exercise simulating a Hazmat situation with numerous victims.  The secondary purpose of the exercise was to test Elbert County’s new DTRS radio system for the first time in a multiagency situation.
Description/Objective of ARES D24 activity: Communications support for exercise, backup to the Elbert Co DTRS system

How were the ARES D24 objectives met?  D-24 operators were assigned as “shadows” to exercise observers,  communications backup to their relatively untested system was provided, using a portable repeater located on a nearby hill (so as to provide Hand-held coverage of the incident area (Elbert Co Fairgrounds), the Elbert EOC (both in Kiowa), and (if needed) the alternate EOC in Kiowa.
What went well? Use of the Repeater for NCS and then assignment of local simplex channels for tactical traffic, D-24 shadowing was excellent, good coordination with Served Agencies.
What needs improvement?
1.    Users need to remember to key their radios longer before talking on the portable repeaters. 

2. The electronic version of the ICS214 was inadvertently erased upon closing the files, this needs to be protected as a priority and saved periodically.
3. A couple of members left the exercise without checking out with NCS or MC.  We need to re-emphasize incident check-out as SOP.
Suggestions for additional training: We need to emphasize the need to announce to all participants in simulations like this, that a “real incident” should be announced with the PROWORD “Real World” or other code as designated by exercise planners and all “simulation” should be put on hold until the ‘real world incident’ is resolved.
