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Colorado ARES® District 24 – Douglas and Elbert Counties

After Action Report
Date of report: 10/13/08
Public Information Section (this section will be posted to the website)
Overall Mission Coordinator: Dave Cook
Daily Mission Coordinators: Dave Cook, Perry Lundquist, and Randy Reynard
Name and date of activity: 8/24-29/2008
Operational period(s): 08:00 – 23:00
Served agency/agencies: Douglas County Office of Emergency Management, South Metro Fire District, and ARES – Colorado Section.
Number of ARES D24 participants:
ARES D24 Participants (names & call signs):
Cook, D.

KC0MHT
Bush, R

WBØEVA
Reynard, R

NQ0R
Gatrell, F

NØFHG
Freund, E

K0EWF
Shipley, D

KDØACH
Hranac, R

NØIVN
O'Brien, J-M

KBØLZU
Cartwright, A

WØAKO
Lundquist, P.

W6AUN
Hilfinger, D

KC0SWX
Malsch, D

N2PDQ
Gallanis, P

KØPTG

Kelley, M

WØBG
Lowe, D

KCØKCE

Rude, R

AJØC
Lane, T

KØVKM
Sortore, S

WØBQ

Keith, F

KØAZL
Hertzel, J

WØBO

Kern, R

KE9RN
Owens, D

KDØBAU

Cofer, D

KCØCNS

Schulz, C

KB9UNG

Sutton, G

WB5PJB
Grahn, J

KD0EKX
Cook, J

KD0EXV
Martin, M

KBØVJY

Person-hours of ARES D24 service: 710
Description/Objective of the event: Staff the Douglas County and Parker Fire EOC, provide Voice and Digital communication in support of the Democratic Convention and to provide a resource net for ARES – Colorado Section.
Description/Objective of ARES D24 activity: 3 sites were staffed: Douglas County EOC, Parker Fire EOC, a Remote Communication Site at Daniels Park was constructed, and 2 Rover teams supplied all three sites with food, drink, equipment, and other essential items during the event.
How were the ARES D24 objectives met? 2 – 8 hour shifts were staffed at all location during the activation. Plus on the day before and the day the DNC, ARES D24 volunteers came construct and de-construct the RCC.
What went well? Having a MC per shift took the pressure off of one person running the activation. Having the Rover teams as a lifeline to the remote sites made those sites “less remote”. All operators used correct NCS protocols.
What needs improvement? Other ARES districts need to communicate their assignments when crossing into another ARES district.
Suggestions for additional training:
Non-Public Information Section (this section will not be made public outside of D24)
Feedback from served agencies (if any):
Comments, suggestions:
