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Colorado ARES® District 24 – Douglas and Elbert Counties
After Action Report
Date of report: May 17, 2009
District 24 ARES participants:
	Peter Gallanis
	K0PTG

	Gary Sutton
	WB5PJB

	Dan Nye
	W0NYE

	Frank Keith
	K0AZL

	Robert Wareham
	N0ESQ

	Robert Matthew
	W0NAC

	Todd Babbitt
	W3EZY

	Perry Lundquist
	W6AUN


Mission Coordinator: Perry Lundquist, W6AUN
Name and date of activity: Douglas County I-Drill, May 2, 2009
Operational period(s): OP1 = 0700 to 1500
Served agency/agencies: Douglas County Office of Emergency Management
Number of ARES D24 participants: 8 participants
ARES D24 Participants (names & call signs): See table above
Person-hours of ARES D24 service: 64 hours
Description/Objective of the event: Provided communications support for the exercise using DC IMT portable repeaters on Douglas County VHF public safety frequencies.
Description/Objective of ARES D24 activity: D24 ARES and RACES personnel supported the event, our objective was to provide setup and maintain two IMT VHF repeaters that were integral to exercise communications.
How were the ARES D24 objectives met? With the exception of repeater team start time, D24’s support of the exercise went very well. The repeaters were on the air before STARTEX and continued to operate during the entire event.
What went well? Cooperation and coordination.
What needs improvement? 
Suggestions for additional training: More ARES and RACES personnel need to be trained on the IMT repeaters, Bendix King and ICOM radio programming.
 The participating agencies were:

El Paso County Fire                  Douglas County Community Safety Volunteers

South Metro Fire                       Douglas County Incident Management Team

Castle Rock Fire                        Douglas County Search & Rescue

Franktown Fire                           Mountain Communities Fire

Larkspur Fire                             Fairmount Fire

Jackson 105 Fire                       West Metro Fire

Littleton Fire                              Rampart Fire

Aurora Fire                                Monument Fire Center

Colorado Forest Service            Salvation Army

Colorado Springs Fire               Douglas County Office of Emergency Management
