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Colorado ARES® District 24 – Douglas and Elbert Counties

After Action Report

Date of report: June 14, 2008

Public Information Section (this section will be posted to the website)

Mission Coordinator: Gary Sutton, WB5PJB

Name and date of activity: Poker Run – June 8, 2008

Operational period(s): 07:00 to 17:00

Served agency/agencies: Rampart Range Motorcycle Management Committee

Number of ARES D24 participants: 17

ARES D24 Participants (names & call signs): 

Gary Sutton, WB5PJB


Frank Watervoort, AB0WV

Randy Reynard, NQ0R


Dirk Malsch, N2PDQ

Perry Lundquist, W6AUN

Adam Cartwright, W0AKO

Todd Babbitt, W3EZY


Taft Babbitt, W0OZY

Max Khaytsus, K0KHA


Jenn Scott, W0JEN

Gerald Campbell, N0GQX

Mark Kelley, W0BG

John-Michael O’Brien, KB0LZU

Eric Freund, K0EWF

Peter Gallanis, K0PTG


Flint Gatrell, N0FHG

Rob Rude, AJ0C

Person-hours of ARES D24 service: 190 Hours

Description/Objective of the event: Rampart Range Motorcycle Management Committee’s Spring 2008 Poker Run event. Off-road motorcycle enthusiasts ride pre-determined courses in Pike National Forest. 

Description/Objective of ARES D24 activity: Provide communications support for the Rampart Range Motorcycle Management Committee’s Spring 2008 Poker Run event. Setup portable repeaters at Devil’s Head campground, man Start/Finish at Flat Rocks campground and man five checkpoints along the course.

How were the ARES D24 objectives met? The objectives were met by setting up two portable repeaters at Devil’s Head campground. From that vantage point, RF coverage could be accomplished throughout the geographic area of the motorcycle courses. Two people (including the Mission Coordinator) were stationed at the Start/Finish location, where the event officials are located, and two people were stationed at each of five checkpoints along the motorcycle courses. Most communications were conducted by voice.

Additionally, ARES D24 provided an Automatic Packet Reporting System (APRS) to track two sweep riders, one for the short course and one for the long course. This allowed event officials to monitor in real-time the progress of the sweep riders along the courses.

What went well? Both portable repeaters performed extremely well, considering the nature of the mountainous terrain in which the event was conducted. A new, higher gain antenna on the main voice repeater (provided by Randy, NQ0R) likely provided the noticeably improved coverage over previous Poker Run events. The backup voice repeater had to be used when a stuck microphone forced net activity to shift to the alternate frequency. It performed well also, during its brief implementation.

APRS was a big hit with the event officials. Despite the lower power output of the backpack-based APRS transmitters, the coverage was quite good, even in the lower valley locations along the trail. The backpacks (built by Frank, AB0WV) performed their function extremely well. 

Net procedures overall went well, and the entire event from an ARES D24 communications perspective was carried out successfully.

Checkpoint 5 used a spreadsheet to enter rider’s bib numbers, and that worked very well.  

What needs improvement?  Post- event comments received from the Hot Wash and from emails included:

- On-air radio briefing for Checkpoints 5 & 6 was skipped.

- Net procedures overall went well, but as always could be improved.

- Checkpoint 5 didn’t respond to roll call at one point and the proper procedure to send a person to their location to check their status was begun. They did check in before the person got to their location.

- Better pinpointing of Checkpoints. Checkpoint 1 initially setup at the wrong location, but did catch it themselves and did a great job moving their setup in a short period of time. Provide photos of checkpoints for easier identification?

- Parking was very limited at Checkpoint 6. Made setup more difficult and could have created a safety concern.

- A stuck microphone on the primary voice frequency forced a move to the alternate frequency.

- Delay on initial key-up of repeater requires folks to pause before speaking. We all have to improve our ability to adapt to this type of situation. 

 Suggestions for additional training:  As always, NET procedures could be gone over repeatedly. Train, train, train is probably the best way to improve procedures.

