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Colorado ARES® District 24 – Douglas and Elbert Counties
After Action Report
Date of report: May 17, 2009
Public Information Section (this section will be posted to the website)

Mission Coordinator: Perry Lundquist, W6AUN
Name and date of activity: Operation Vigilant Front Range
Operational period(s): OP1 = 0800 to 1230
Served agency/agencies: Douglas County OEM, Colorado Springs OEM
Number of ARES D24 participants: 3 participants
ARES D24 Participants (names & call signs): 


Randy Reynard, W0RDR
Frank Keith, K0AZL

Perry Lundquist, W6AUN

Person-hours of ARES D24 service: 13.5 hours
Description/Objective of the event: At the request of Colorado Springs OEM and Douglas County OEM, ARES D14 and D24 setup communications and passed exercise message traffic between the Colorado Springs EOC and Douglas County EOC using UHF FM voice and VHF packet radio.
Description/Objective of ARES D24 activity: Exercise message traffic was successfully passed between the two EOC facilities. 
How were the ARES D24 objectives met? This exercise was programmed to develop gradually with very little pre-exercise information being shared with participants. Both D14 and D24 figured out what needed to be done and got it done for our served agencies.
What went well? UHF FM voice via the 448.450 PPFMA repeater.
What needs improvement? We were able to pass several messages via packet using two digipeaters. However, packet was challenging and slow. Packet should be used as a backup capability in favor of a faster messaging mode (i.e. WinLink).
Suggestions for additional training: We need additional opportunities to interoperate with neighboring ARES districts.
